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	C3. Pre- Inspection Meeting

(PIM) – Fixed Equipment
	



	 FORMCHECKBOX 
  Prime Supplier: ALC
	 FORMCHECKBOX 
  Sub-Suppliers: Raw Materials only;

See SUB VENDOR LIST;  ALC-LST-CMM-GEN-001

	Project:
	TIS
	Project No.:
	405000-00234

	P O No.:
	TIS-TPG-INPC-CNT-001
	Document No.
	TIS-TNP-MOM-ALC-0001

	Meeting Location:
	TBA
	Date: 
	16/06/2017

	Meeting Duration: 9.00-17.00 

	Supplier Prime Contact: 
D V; Technical Manager

ALC; USA
	Tel. +31 (0)XXXXXX
Mobile +31 (0)6 XXXXXX Fax +31 (0)76 XXXXXX 
E-mail: d.d@alc.com

	Tag Nos. & Description:
· Pig Trap Interlock System; ALC; For tag numbers and the list of 223 items comprising of; UNIQUELY CODED OPERATING KEYS; COMMISSIONING KEYS; SEQUENCE KEY CABINET FOR STARTER KEYS; CONTROL UNIT VALVE ACTUATOR LOCK BODY; VALVE LOCK BODY’ END CLOSURE LOCK, see APPENDIX 1 - DELIVERABLE ITEMS LIST; Requisition for Pig Trap Interlock System, Document No. TIS-REQ-PPL-GEN-001-P4-0
· All Material shall be AISI 316; see sample INSPECTION CERTIFICATE 2.2; Document No. ALC-CER-QAC-GEN-001-P3-C
ALC Job Ref. No.: 48000644 TIS
SUB VENDOR LIST is brought in document No. ALC-LST-CMM-GEN-001-P3-C. China Castings SS316 comprises 58% of raw material. 

	Equipment Description: Non API Centrifugal Pumps (Process)

	ATTENDEES:

	Name
	Company
	Position

	A.M@TIS.com
	TIS
	Vendor Inspection QC 

	M.R@TIS.com
	TIS
	Expediter

	P.C@TIS.com
	TIS
	Procurement Specialist

	J.H@TIS.com
	TIS
	Package Engineer

	O.D@TIS.com
	TIS
	Lead Engineer

	D D ; +31 XXXXXX
	ALC; d.d@ALCinterlocks.com
	Engineering & Manufacturing Manager

	L.M  +31 XXXXXX
	ALC; I. @ALC.com
	Project Manager

	M R +31 0 XXXXXX
	ALC;documents@ALC.com
	Document Controller

	A J  +31 XXXXXX
	ALC;documents@ALC.com
	QA/QC Manager

	Distribution: 
	Attendees : XXXXXX

	Chaired & Recorded by:
	A F
	 Signature

	Signed on behalf of ALC
	D D ; Technical Manager
	Signature


	Item 
	Description 
	Action / Date

	1.0
	SAFETY MOMENT 
	

	1.1
	Supplier Safety and QA programmes
	Presented.

	2.0
	INTRODUCTIONS
	

	2.1
	Self-Introduction by all attendees with regards to their duty and responsibility in complying with the Project requirements and meting the target delivery date.
	Presented 

	3.0
	 MEETING PURPOSE
	

	3.1

3.2
3.3

3.4

	ALC understands and shall comply with all the quality and certification requirements of the PO. NO. TNP-TPG-INPC-CNT-001, also the Requisition for Pig Trap Interlock System; TIS-REQ-PPL -GEN-001-P4-0 including, section 3. SCOPE OF SUPPLY; APPENDIX 1 - DELIVERABLE ITEMS LIST; APPENDIX 2 - REFERENCE DOCUMENTS and APPENDIX 3 - VENDOR DOCUMENT REQUIREMENTS LIST.
ALC is ready for manufacturing and supply of Pig Trap Interlock System.
ALC has the resources (man power, tools, calibrated measuring equipment) and approved ITP and QC procedures including ‘J’ type documents) to commence fabrication. Details are discussed in Section 11.0- Vendor Documentation.
ALC is in full agreement with TIS /TPI Inspection involvement. Details shall be discussed under section 11.0-Vendor 
	Understood and agreed
Understood and agreed
Understood and agreed

Understood and agreed

	4.0
	COMMUNICATIONS / CONTACT DETAILS
	

	4.1
	The followings are the nominated points of contact for quality related issues.

Point of contacts:
TIS:  Afshin Maaf (Vendor Inspection QC Engineer) with Copy to …….
ALC: Dennis (Technical Manager) with copy to Lester Millard (Managing Director; XXXXXX (Quality Manager); XXXX (DCC) for ALC.
	Agreed

	5.0
	PURCHASER CONTACTS
	

	5.1
	Buyer: -   XX
Expediter: - XX
Package Requisition Engineers: - XX
Vendor Inspection QC Engineer: -  Afshin Maaf 
Lead Inspector: - XXXX  (as Client’s TPI); CTR= 20 Hr.
Inspection Coordinator:- AAA
	Agreed

	6.0
	VENDOR CONTACTS
	

	6.1
	Internal Ref No./Job No.  48000644
Technical Manager: D D 
Quality Manager: XXXX
DCC: XXXX
	Agreed

	7.0
	SUB-SUPPLIER CONTACTS
	

	7.1
	Internal Ref No.  XXXXXX
	NA

	8.0
	REVIEW OF PO / CONTRACT DOCUMENTATION 
	

	8.1
	Purchase order No. TNP-TPG-CPPC-CNT-001
	Awarded


	8.2

8.3

8.4
	The quantity and full description of the items are provided in APPENDIX 1 - DELIVERABLE ITEMS LIST of the material Requisition for Pig Trap Interlock System; TIS-REQ-PPL -GEN-001-P4-0 including section 3. SCOPE OF SUPPLY. 
ALC stated that that Contractual Delivery Date noted within Appendix C - DELIVERY AND COMPLETION SCHEDULE, PO No. TNP-TPG-CPPC-CNT-001 are no longer applicable due to TIS not submitting Top works as per agreement
FABRICATION/PRODUCTION SCHEDULE, ALC-REP-DCC-GEN-002 was compared with Appendix C of PO and found compliant.
	Understood
TIS/15/06/2017
Info

	8.5

	ALC is working to the revisions of specifications and documents as listed in the Appendix 2 - Reference Documents of requisition TIS–REQ–MEC–GEN–007-P4-1 with agreed comments and exceptions 

	Agreed


	9.0
	CODES AND STANDARDS
	

	9.1

	ALC confirms that the governing codes and standards applicable to this order are available within the works to the Purchaser’s Inspection representative (Intertek): Specification for Pig Trap Interlocking System, TIS–SPC–PPL–PLG–002-P4-0 and section 2.3 reference noted therein. 

Requisition for Pig Trap Interlock System; TIS-REQ-PPL -GEN-001-P4-0; Appendix 2 - Reference Documents
Material shall be AISI 316 with EN 10204 2.2 Certifications.

Note: ALC/Package engineer to verify if any international code and specification applies. 
	Agreed


	10.0
	CONFLICTING REQUIREMENTS
	

	10.1
	TIS reiterated that in the event of conflict between the Project Specification and any requirement of regulatory bodies/other documents, order of precedence shall be as stated in the Purchase Contract, Document No. TNP-TPG-INPC-CNT-001.
Also see section 2.1 of Material Requisition for Pig Trap Interlock System, TIS-REQ-PPL -GEN-001-P4-0. 
2.1 Order of Precedence

In the case of conflicting requirements, the following order of precedence shall apply (No. 1 is the top level governing document):

1. Statutory Regulations, National and/or local legislation (law, regulations, etc.)

2. CONTRACT including Contract Terms and Conditions

3. Material Requisition

4. Project Specifications, Data Sheets and Drawings (as modified by Bid Clarification Minutes, Bid

Clarifications and/or Non-conformance register).

5. National and International Codes and Standards (whichever is the more stringent)

6. Manufacturer / Vendor Specifications (where applicable)

Unless otherwise specified, all codes and standards referenced herein shall be latest editions, addendums and supplements at time of order placement.

Should any conflict be identified with one of the groupings listed above, as a rule the most stringent requirement shall apply; however, VENDOR shall clearly state any/all exceptions and obtain written agreement/resolution from the TIS/CLIENT before proceeding. 
	Understood

	
	
	

	11.0
	VENDOR DOCUMENTATION
	

	11.1

11.2

11.3

11.4
11.5

11.6

11.7

11.8

11.9
11.10

	All document numbering shall be as per Document Numbering and Administration Requirements, Document No. TNP-PCD-DCC-GEN-003, P3-2 supplied as part of starter pack during KOM by TNP DCC.

The electronic document submittal procedure is fully understood and being complied with: Vendor Document Management, TIS-PLN-DCC-GEN-003. P3-1 supplied as part of starter pack during KOM by TIS DCC; see section 10 of KOM MOM, Document Number TIS-TIS-MOM-ALC-0001 dated 9th June 2016.
Quality Inspection & Surveillance Requirements for Subcontractors and Vendors, TIS-PCD-QAC-GEN-002, P3-2 is the pinnacle quality document and shall be complied with. This is included as reference document of Material requisition, see Appendix 2, TIS-REQ-PPL-GEN-001-P4-0.
PQP;

Quality Management Plan (Procedure) ALC-PCD-QAC-GEN-002-P3-E returned RWC/C3. ALC to resubmit addressing the comments and also noting project org. chart and details of ALC team members. 

Note: As it is a Criticality C3 package, PQP shall be reviewed with leniency. Please add your project team org. chart & address as many comments as possible.
ITP;

ALC-PLN-QAC-GEN-001-P3-G, INSPECTION & TEST PLAN (ITP) submitted; TIS to return. 

Data sheets: 

Not submitted. ALC to submit.

VENDOR DOCUMENT SHEDULE, 

ALC-REG-DCC-GEN-001ALC-REG-DCC-GEN-001@ P3-C returned C2/AWC on 25/11/2016 with extensive comments for missing documents. ALC to resubmit addressing the comments. 

‘J’ Type Documents

ALC was reminded that ‘J’ type documents shall be approved prior to commencement of activities as per Fabrication and production schedule, appended to latest monthly report, Document No. ALC-PRM-PLA-GEN-001-P3-0, that is, fabrication and production schedule shall be aligned with VDS such that fabrication activities are not held up. Note: Periodic/monthly progress report may be revved up using same above document no. (that is, next revisions may be P3-1, P3-2 and so on). 
Following documents are missing from Vendor Document Schedule that need to be submitted: Data sheets; Detail drawings; Material List; Weighing procedure; Compliance certificate; IOM; Dispatch dossier and its index. 

 
	Understood

Understood
Understood
ALC/30/06/2017

TIS/15/06/2017
ALC/15/06/2017

ALC/15/06/2017

ALC/15/06/2017

ALC/15/06/2017
Info
TIS/15/06/2017

ALC/15/06/2017
TIS/15/06/2017
ALC/18/07/2017

ALC/TBA
ALC/18/07/2017
ALC/TBA
TIS/01/07/2017
ALC/18/07/2017
ALC/18/07/2017
ALC/18/07/2017
TIS/01/07/2017

	11.11
11.12
11.13
11.14
11.15
11.16
11.17
11.18
11.19
11.20
11.21

11.22

11.23
	Deviation/Concession Request/Technical Query:

None submitted so far.  

GA Drawing: 

ALC-DGA-EGG-GEN-001-P3-C; GENERAL ARRANGEMENT DRAWINGS on 19/8/2016. QA Comment: Tolerance to noted; cabinet dimensions to be finalized.TIS to return.
ALC to submit detail drawings; ALC-DGA-EGG-GEN-002-P3-C.
TAGPLATE / NAMEPLATE DRAWING ALC-DLP-EGG-GEN-001 could not comment as data sheet not available and line list no clear. Package Engr. James to verify if High Pressure Laminated Plastic is acceptable material for tags; (see Sec. 10 of TIS–SPC–PPL–PLG–002). Tag colour coding, font size and dimension to be noted. TIS (James Hindle) to return.
Indices & Final documentations:

ALC-MAN-DCC-GEN-002; MDB Index shall be submitted on 18.07.2017 
MRB itself is numbered ALC-MAN-DCC-GEN-001 and to be submitted two weeks after delivery. 
Dispatch Dossier Index; ALC-MAN-DCC-GEN-003 to be submitted.

Dispatch dossier ALC-MAN-DCC-GEN-004 to be submitted prior to release. 

Preservation Procedure for long term Storage; ALC-PCD-LGM-GEN-001-P3-C Submitted 8/2/2017; TIS to return (by Logistics Manager, Koray Icadelaci).
Logistic Management Plan, ALC-PCD-LGM-GEN-002-P3-C not submitted; ALC to submit. 
FABRICATION/PRODUCTION SCHEDULE; ALC-SCH-PLA-GEN-001; Issued once only on 8/2016 with no date on activities and very little information therein. Level III Planning is missing. ALC to resubmit at regular intervals (Monthly or bi-weekly as agreed).
ALC-PCD-QAC-GEN-001; TESTING PROCEDURES; QA comments: Sequence control unit, reference to data sheet, valve matrix, process flow diagram, and finally key logic for launching and receiving operation missing. Returned 10/2016; ALC to resubmit.
ALC-DLG-EGG-GEN-001; LOGIC DIAGRAM Resubmitted 12/2016 @ P3-D revision. TIS to return (James). 


	

	12.0
	SUB-VENDOR (CONTRACTORS)
	

	12.1
	SUB VENDOR LIST is brought in document No. ALC-LST-CMM-GEN-001-P3-C. China Castings SS316 comprises 58% of raw material.
	TIS/21/06/2017

	12.2


	ALC submitted ISO 9001:2008 CERTIFICATE, document No. ALC-CER-QAC-GEN-003-P3-C; Scope, location and validity of ISO 9001 certificate acceptable. Returned with C1 code. No issue.
	Info

	13.0
	ACCREDITIONS
	

	13.1


	ALC to confirm full understanding and compliance with XXXXXX
	Understood

	14.0
	CALIBRATION 
	

	14.1
	ALC stated that no machine required only assembly by Hand.
	Info

	15.0
	Review of updated Documentation Schedule, Fabrication Schedule & Latest ALC Bi Weekly Progress Report.
	

	15.1 


	Monthly Progress Report, Ref. Document ALC-PRM-PLA-GEN-001 submitted on 19/08/2017 with first delivery on 25th June 2017. The deliveries of a total of 340 Interlocks shall be in XX batches on XX, XX, XX.
Due to missing top works; ALC is not able to revise the fabrication schedule; fabrication schedule for priority CS3 Interlock pending receipt of top works for 3 valves; please see matrix missing top works Yellow and white. 
	Info


	16.0
	MATERIAL
	

	16.1

	ALC confirmed that there shall be No pressure containing parts. Non pressure parts shall bear EN 10204 2.2 as per section 4.17, table 4-2 of the material requisition, Ref. Document No TIS–REQ-PPL-GEN-001-P4-0.
	Info


	16.3
16.4
	English Required documents, Test Certificates / Mill Certificates / Reports and any other relevant documents shall be ORIGINALS and shall be in the English language or accompanied by a certified translation. Where original cannot for any reason be supplied in the documentation package, then fully legible copies may be accepted. Copies shall be stamped “True Verified Copy of the Original” by the Supplier or Sub-Supplier or originating source.
Any exceptions to traceability and certification requirements identified following Contract / PO award shall require issue of a DCTQ for approval by Contractor. Failure to comply shall result in material or equipment being rejected.
	Info
Info

	17.0
	NON CONFORMANCES AND INSPECTION RELEASE
	

	17.1

	The contractor/sub-contractor shall maintain a register of Non-Conformance Reports (NCRs) which includes their subcontractor / sub-vendors NCRs and any NCR issued by TIS/TPI. The Major NCRs register shall be maintained up to date, showing Client acceptance of proposed dispositions and cross references to any concession request where dispensation has been granted. The Major NCR register shall be made available to client on a monthly basis within their monthly reports. Major NCR shall be approved by while all minor NCR shall be available to the Onsite 

	Info


	18.0
	INSPECTION PUNCH LIST
	

	18.1

	An ongoing Supplier Inspection Punch List shall be produced if required and issued / updated during each visit with the intention for all to be complete prior to any release and shipment.
	Info

	19.0
	PROGRAM, INSPECTION NOTIFICATION AND PROGRESS REPORTING
	

	19.1

19.2

19.3
19.4

19.5
19.6
	TIS/CLIENT appointed Inspection Representative will visit as per ITP intervention points to carry out surveillance during process manufacturing.

Health & Safety. If the Purchaser’s appointed inspectors determine a condition to be unsafe, he will notify his contact at the facility. If unable to be resolved, he will leave the premise and return when corrective action has been resolved.
Copies of TIS Inspection reports will be issued to the relevant project inspection coordinator for distribution. (no copy issued to supplier)

Supplier to provide facilities for the visiting Inspection representative during the time of visit.
All documents necessary for release of items and equipment shall be available to Client’s TPI five working days prior to release.
Inspection Release Certificate (IRC) prepared and signed off by CLIENT TPI , copied to TIS Vendor Inspection QC Engineer to countersign and issue to ALC via the TIS buyer/Expeditor (Marlon Reynolds).
	Agreed
Agreed
Agreed
Agreed
Agreed
Agreed

	20.0
	OUT SOURCED MATERIAL & SPECIAL PROCESSES 
	

	20.1
	List of firms providing out-sourced services 
NA NDT: NA
NA Heat Treatment: NA
NA PMI: NA
NA Painting & Coating: NA 
XX Machining: TBA 
Various Raw Material/Steel Mill:  asper sub POs submitted via document No. ALC-LST-CMM-GEN-001-P3-C, SUB VENDOR LIST.
NA Welding/Weld Overlay: NA
Note: No NDT, Painting, welding, Weld overlay, Heat treatment, PMI shall be carried out. The material is forged AISI 316 fully machined.  Also No Machining required for manufacturing interlocks
	Info

	21.0
	TRANSPORTATION, PREPARATION FOR SHIPMENT and MARKING
	

	21.1

21.2

21.3
	ALC to confirm they understand and will comply with the project packing, marking, and handling, shipping and storage requirements. 
Preservation Procedure for LONG TERM Storage, Document Number ALC-PCD-LGM-GEN-001-P3-C submitted on 08.02.2018; to be returned by TIS (Koray) with code 2, AWC.

ALC-PLN-LGM-GEN-001, LOGISTIC MANAGEMENT PLAN will be submitted for project acceptance complying with Procurement, Logistics and Packaging Instructions for Contractors,TIS-PCD-LGM-GEN-001-P3-1 with agreed comments and exceptions. 
TIS to confirm delivery location. 
	TNP/30/06/2017
ALC/30/06/2017

	21.4

	ALC Confirmed that there shall be No lifting lugs and no lifting eye on ANY interlocks, all Interlocks packed in Euro wooden pallet crates. 


	TIS/01/05/2017
Info

	22.0
	INSPECTORS FINAL DOCUMENTATION REVIEW
	

	22.1
	Supplier to progressively compile the relevant documents into the Manufacturing Records book (MRB). The MRB shall be in English language.  The MRB index, ALC-MAN-DCC-GEN-002-P3-C is due for 18/07/2017 as per VDS. The Inspector WILL review the compilation of MRB during process inspection visits. TIS will clarify the requirements for hard copies and signatures for the MRB. 
	Info


	23.0
	SPARE / COMMISSIONING PARTS
	

	23.1
	As per Section 4.7 4.7 Spare Parts and Special Tooling & Section 4.8 Lubrication of Material Requisition TIS–REQ-PPL-GEN-001-P4-0, none of the above are applicable. 
	Info


	24.0
	INSPECTION RELEASE
	

	24.1

24.2


	TIS/CLIENT TPI shall issue Inspection Release Certificate (IRC) after verifying that:  Non Conformance Reports Closed out; Supplier Punch List Items complete; Suppliers Documentation Package (O&M Manual, Dispatch Dossier) has been reviewed by Inspector and is complete. IRC is issued using Appendix 7, Ref. Document No. TIS-PCD-QAC-GEN-002-P3-2. All of the records shall be available five working days prior to release. 
Inspector will ONLY issue the Inspection Release Certificate to the project assigned TIS Vendor Inspection QC Engineer for review, approval and distribution to all parties including vendor via the expediter (Bruno Mc Coy). Any partial release of material will require issue of a Dispatch Dossier and needs to be reviewed / signed by the inspector and shipped with goods.
	Agreed
Agreed

	25.0
	WORK TRANSFER AUTHORISATION
	

	25.1

25.2
	The intention is for all equipment to be completed prior to release and shipment. Exceptions will be made only when in exceptional circumstances that are driven by Project schedule requirements, equipment may be released for shipment with outstanding documentation or work to be performed at the receiving site.

Supplier Final Inspection Punch List will be drawn up / categorised / agreed and signed off by Supplier / Purchaser / Company.
	Agreed
Agreed

	26.0
	CLOSE OUT / ANY OTHER BUSINESS
	

	26.1
	Vendor accepts that purchaser reserves the right to audit the Vendor and their sub-contractors.
ALC stated that auditing scope (terms of reference) for all activities shall be agreed with ALC beforehand. Such auditing can affect the overall lead time or additional cost. 
	Agreed 

	27.0
	ESCORTED SHOP TOUR was not carried out since current PIM was held through telecom.
	Info

	28.0
	Attachments: None- 
	Info

	Minutes agreed to by: - Name
	Date
	Signature

	L M; ALC  Project Manager
	16/06/2017
	

	Afshin Maaf; TIS Vendor Inspection QC Engineer
	16/06/2017
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